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Agenda

� Review the research and hard facts that support 
why managers showing they care reduces 
accidents

� Walk away with an understanding of psychological 
and social risks and hazards.

� Assess your workplace & learn from others.
� Get exposed to the latest research on what it takes 

to motivate employees to reduce risk taking
� Consider the data showing that stress is the most 

present and dangerous hazard in the work 
environment (including yours).

� Learn why they work and choose two or three 
practical actions you can use to show you care



Value of a 
Sense of  Well-

Being for 
Organizations 

and 
Individuals

� For every $1 invested into the treatment and support of 
mental health disorders may see $4 in improved health and 
productivity (WHO, 2019).

� For every £1 businesses invest in mental health programs 
sees an up to £10 return (Stevenson and Farmer, 2017).

§ 37% lower absenteeism levels,
§ Up to 65% lower employee turnover,
§ 10% higher customer satisfaction;
§ 21% higher productivity, and
§ 22% higher profitability.
§ 67% of companies with workplace wellness programs 

reported that employees have higher job satisfaction.

Thriving at work. 
Stevenson and Farmer (2017) review of 
mental health and employers



Contact us for 
more 
information or 
schedule a call

Rosa@carrilloconsultants.com
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